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MISSION STATEMENT:
We create community through people, parks, and programs.

PARKS, RECREATION & COMMUNITY SERVICES DEPARTMENT

The Parks, Recreation, and Community Services Department (PRCS) enriches the lives of Fresno citizens by
investing in parks, developing open space for recreational opportunities, and by providing diverse opportunities
for human development and social interaction.  PRCS is responsible for developing methods to identify and
satisfy the future parks and recreation needs of the Fresno community incorporating the Mayor’s priorities into
operations and service delivery.  PRCS also maintains partnerships with Fresno Metropolitan Flood Control
District, Coalition for Community Trails, San Joaquin River Parkway and Conservation Trust, San Joaquin River
Conservancy, school districts, and a variety of other agencies to maximize capital resources.  PRCS also
administers the City’s Community Investment Grants (formerly known as social services contracts), and oversees
the grant writers training program with United Way.  PRCS provides eight major recreation programs: After
School Recreation, Neighborhood Parks and Centers, Community Sports, Therapeutic Recreation, Aquatics,
Senior Citizens, Youth Sports, and Community Science.  PRCS operates the Chaffee Zoological Gardens for the
recreational, educational, and economic benefit  of the Central Valley Region.  The Zoo is a nationally accredited
institution, providing professional care for over 600 animals exhibited for public education and entertainment.
PRCS maintains and operates three Regional Parks, numerous Neighborhood Parks, pocket parks, and regional
trails.  PRCS also provides maintenance services on public grounds in Downtown Fresno, including Fulton and
Mariposa malls, the Memorial Auditorium, and other indoor facilities.

KEY RESULT AREAS:

Key Result Area:  Investments in Our City

Goal:  All existing neighborhoods have complete infrastructure by 2010.

Neighborhood park infrastructure and facilities are enhanced by addressing the needs and requirements of
mobility-impaired users.  Park restroom facilities are the focal point of this project, improving access for all
users while improving aesthetics and maintainability of the facilities.
Resource:  Included in appropriations - $350,000

The Department maintains its investment in Neighborhood Parks and Community Centers by providing major
infrastructure improvement projects.  Painting projects, sport court resurfacing,  bleacher replacements, and
doors/panic bars are just some of the projects that improve existing facilities while also setting the standard
for new facilities.  
Resource:  Included in appropriations - $328,000

Key Result Area:  Education

Goal:  Establish reading program for elementary school children at seven community centers within the next
18 months.

The Department will develop two programs during Summer 2004 at Frank H. Ball Playground and Mosqueda
Center to assist children ages 6 to 10 to acquire foundation skills for effective reading.  Program expansion to
remaining five sites by February 2005.  The units will be based upon four-week sessions, offered four days per
week.
Resources:  Included in appropriations - $86,000

Goal:  Establish employment skills program for youth at seven community centers within the next 18 months.

In partnership with community agencies, the department will develop and implement a program that provides
employment training, budgeting skills, leadership development, career awareness, interview techniques, and
personal grooming which will promote job readiness for youth ages 13-18.
Resources:  Included in appropriations - $57,000
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Goal:  Establish 1,000 mentoring relationships through the buddies program by the end of the year.

For FY 2005, one of the Mayor’s initiatives will be strengthening and expanding Community Youth and Senior
Centers.  The purpose of these centers is to provide common areas for seniors and students to congregate and
participate in mentor relationships, after-school enrichment programs, and other mutually beneficial community-
oriented activities.
Resources:  Included in appropriations - $350,000

Strengthen PRCS volunteer program with increasing participation and program structure to provide additional
resources to department programs and additional mentors for the Buddy program.
Resources:  Included in appropriations - $3,400

Goal:  Increase number of sites to 35 Elementary Schools and 15 Community Centers and Neighborhood Parks
participating in the Enrichment Program (formerly the READY Program).

Provide positive youth enrichment through educational, social, and recreational programs that create additional
opportunities and improve quality of life for children and families.
Resources:  Included in appropriations - $1,219,400

Goal:  Establish successful programs to equip youth with the knowledge and skills to overcome the dangers of
substance abuse by the end of 2005.

The Department will be rolling out a “Reduce Substance Abuse Initiative” public education campaign to target
at risk youth.
Resources:  Included in appropriations - $8,000 for curriculum materials

Key Result Area:  “One Fresno”
Goal:  All neighborhoods meet the “Beautiful Neighborhood Standard” not later than December 31, 2007.

The Department contributes to the beautification of neighborhoods through maintenance programs that are
directed towards maintaining and preserving Neighborhood Parks.  The services provided directly enhance the
quality of life through the maintenance of public landscapes.
Resource:  Included in appropriations - $4,426,700

Goal:  Contracts exist with all community institutions by December 31, 2005 to ensure equal access for all
residents to education, housing and employment.

The Department will add to and expand the existing 120+ contracts with key partners such as:  the Fresno
Metropolitan Flood Control District, San Joaquin River Parkway and Conservation Trust, United Way of Fresno
County, San Joaquin River Conservancy, school districts, and a variety of other agencies.  These contracts will
insure equal access to 58 parks, seven community centers, three golf courses, as well as park facilities and
programs.
Resources:  Included in appropriations - $20,000

Key Result Area:  Employee Relations

Goal:  70 percent of the workforce refers the City to friends and family as a rewarding place of employment
by June 30, 2007.

Initiatives to improve communication among the work force through surveys to correctly identify issues and
perceptions of PRCS staff.  Effective tangible solutions will be developed to address the most critical
concerns/issues.  The solutions will include engaging staff to develop new goals and solutions, as well as
conducting follow-up surveys to assess improvements.
Resources:  Included in appropriations - $7,000

Goal:  100 percent of the workforce understand their role to improve the City by June 30, 2006.

The continuation of Imagine 21 training will enhance and augment the skill sets of our employees.
Resources:  Included in appropriations - $16,850
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Goal:  100 percent  of the workforce has the opportunity to meet with their Directors and Assistant Directors in
a safe, open setting semi-annually by June 30, 2005.

PRCS will continue to host semi-annual employee meetings that provide staff with the opportunity to meet with
Managers and the Director to receive information concerning the Department’s progress toward achieving all
goals.  Individual meetings with management will also be held.
Resources:  Included in appropriations - $5,000

Goal:  Employee Needs Assessment is conducted bi-annually by June 30, 2005.

The Employee Needs Assessment will address issues ranging from quality of life to improving efficiency at work.
This assessment will be conducted from a different perspective than the annual employee survey.
Resources:  Included in appropriations - $5,000

Key Result Area:  Customer Service

Goal:  90 percent of customers choose our services if given the choice by June 30, 2006.

PRCS will explore providing two types of customer training, one for reservation/office staff, and one for all other
staff.  The Department will utilize a “train-the-trainer” approach.
Resources:  Included in appropriations - $10,000

Goal:  80 percent of customers refer our services as “best of class” by June 30, 2006.

PRCS will work with the California Parks & Recreation Society (CPRS) to gather meaningful comparison data
to benchmark against.  The survey will be conducted using our enhanced website and facility locations
throughout the City.
Resources:  Included in appropriations - $10,000

Goal:  Annual customer education is implemented by June 30, 2005.

Effective communication with customers will be provided by significantly enhancing our website, providing
various brochures, and giving presentations to various agencies and community groups.  A staff member
specializing in customer outreach has been added to the Department.
Resources: Included in appropriations -  $50,000

Goal:  Customer Needs Assessment is conducted bi-annually by June 30, 2005.

The Department will conduct  an assessment to address needs, desires, and wishes of the customer ranging
from current maintenance of parks/green spaces to parks amenities, new park locations, desired programs and
activities.  This assessment will be conducted using our websites and facility locations throughout the City.
Resources:  Included in appropriations - $3,000

Key Result Area:  Environmental Stewardship

Goal:  Attain full Federal air quality compliance by 2012.

The Department will lower ozone-forming emissions from landscape maintenance equipment by replacing
inefficient mowers and small engine equipment.
Resource:  Included in appropriations - $60,100
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Parks,  Recreation, & Community
Services Department

Director

  Parks Division

   1      Parks Manager
   1      Senior Secretary
   2      Senior Account Clerk
   1      Administrative Clerk II
   3      Parks Supervisor II
   6      Parks Supervisor I
   4      Light Equipment Operator
   3      Parks Maintenance Leadworker
   6      Irrigation Specialist
 15      Parks Maintenance Worker II
 49.74 Parks Maintenance Worker I
   2      Maintenance Carpenter II
   1      Painter
   1      Storekeeper
   5      Custodian
   1      Park Equipment Mechanic Leadworker
   1      Park Equipment Mechanic II
   7.15 Cashier Clerk

Zoo Division

  1      Zoo Manager
  1      Senior Account Clerk
  1      Curator of Education
  1      General Curator
  1      Management Analyst II
  1      Senior Secretary
  1      Administrative  Clerk II
  1      Parks Maintenance Leadworker
  4      Parks Maintenance Worker I
  1      Zoo Supervisor
  1      Zoo Veterinarian
  3      Senior Zoo Keeper
  1      Veterinary Technician
16      Zoo Keeper
  2      Property Maintenance Worker II
  1.2   Customer Svcs Clerk II
  0.83 Custodian
  7.72 Services Aide

Recreation Division

  1      Recreation Manager
  1      Senior Account Clerk
  1      Administrative Clerk II
  4      Senior Administrative Clerk
  1      Community Coordinator
  9.59 Community Recreation Supervisor I
  6      Community Recreation Supervisor II
  0.74 Recreation Specialist
26.97 Recreation Leader
12.06 Lifeguard
  0.88 Senior Lifeguard
  7.19 Sports Official
  2.17 Pool Supervisor
72.39 Services Aide
  

 Administration Division

  1 Assistant Director
  1 Management Analyst III
  1 Grant Writer
  1 Executive Secretary
  1 Convention Center Marketing Asst
  1 Parks Planning Coordinator
  1 Senior Account Clerk
  1 Computer Systems Specialist II

 Community Services

  1 Deputy Recreation Manager

 

ORGANIZATION CHART - FY 2005

156.00    Permanent Full-Time Equivalent Positions

1.20    Permanent Part-Time Equivalent Positions

26.97    Permanent Intermittent Full-Time Equivalent Positions

127.46    Temporary Full-Time Equivalent Positions

311.63    Authorized Positions
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AUTHORIZED POSITIONS SUMMARY

DIVISION FY 2003 FY 2004 FY 2005

Administration Division 6.00 7.00 9.00

Community Services Division 0.00 0.00 1.00

Recreation Division 150.56 147.99 145.99

Zoo Division 45.67 45.67 45.75

Parks Division 142.84 136.78 109.89

TOTAL 345.07 337.44 311.63

FUNDING BY SOURCE

Fund
FY 2002
Actuals

FY 2003
Actuals*

FY 2004
Amended

FY 2005
Adopted

General Fund Support $ 14,129,100 $ 15,944,100 $ 16,361,300 $ 16,795,300
General Fund Rev Generated 1,553,300 1,120,300 1,345,600 1,134,500
Total General Fund $ 15,682,400 $ 17,064,400 $ 17,706,900 $ 17,929,800

CDBG Operating 0 0 100,000 615,500
Misc. Federal Grants-Parks 0 78,700 80,900 18,500
Street Tree Fees 53,000 (48,700) 0 0
Mall Maintenance Fund 96,000 91,500 97,800 121,900
Miscellaneous Paving 9,500 28,700 0 0
Landscape Maintenance Dist #1 719,000 669,300 669,000 0
Community Facilities Dist #2 177,400 331,900 344,500 0
Community Sanitation Operating 1,306,600 1,319,800 1,233,200 0
Municipal Golf Course Fund 139,400 81,600 115,300 83,200
Adult Sports Program 29,800 21,500 47,100 43,400
Parks Special Projects 182,600 63,900 75,700 206,000

TOTAL $ 18,395,700 $ 19,702,600 $ 20,470,400 $ 19,018,300

* The shortfall of revenue in FY 2003 is due to a timing difference on the receipt of Mobile Science Vehicle
funding.  The revenue was received in FY 2004.
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SUMMARY APPROPRIATIONS

Operating Expenditures
FY 2002
Actuals

FY 2003
Actuals

FY 2004
Amended

FY 2005
Adopted

Parks & Rec Admin Division $ 515,600 $ 659,700 $ 904,800 $ 892,700
Community Services Division 695,900 2,057,200 2,155,700 2,518,800
Recreation Division 6,201,700 6,393,700 6,468,200 6,911,400
Parks Division 10,570,200 10,601,400 10,752,500 8,391,500
Adult Sports Trophies Div 15,000 16,000 40,000 23,000
Parks Special Project Div 92,500 89,300 75,700 206,000

TOTAL $ 18,090,900 $ 19,817,300 $20,396,900 $ 18,943,400

Debt Service
Municipal Golf Course 134,600 94,200 0 0

TOTAL $ 134,600 $ 94,200 $ 0 $ 0

Operating & Debt Service
Total  Expenditures $ 18,225,500 $ 19,911,500 $20,396,900 $ 18,943,400

FUNDING & APPROPRIATIONS BY SOURCE

Zoo Enterprise Fund
FY 2002
Actuals

FY 2003
Actuals

FY 2004
Amended

FY 2005
Adopted

Beginning Deficit $ (872,000) $ (801,600) $ (791,400) $ (1,092,800)

Revenue 1,646,000 1,524,200 1,842,100 1,692,500
Expenses (1,663,900) (1,710,600) (1,956,600) (1,819,200)

Ending Deficit $ (889,900) $ (988,000) $ (905,900) $ (1,219,500)

General Fund
Zoo Division Support $ 1,164,700 $ 1,221,700 $ 1,203,700 $ 1,318,000

Zoo Division Expenditures $ (1,164,700) $ (1,221,700) $(1,203,700) $ (1,318,000)

Chaffee Zoo Improvement
Fund
Donation Revenue $ 0 $ 0 $ 162,000 $ 250,000
Special Projects Expenditures $ 0 $ 0 $ (162,000) $ (250,000)

* The beginning deficit for FY 2004 Adopted Budget was based on the estimate that the Zoo Enterprise Fund
would receive $1,774,700 in revenue for FY 2003.  Due to unseasonably heavy rains in the fourth quarter
of FY 2003, the Zoo was unable to generate revenue at the level anticipated.
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BUDGET COMMENTS

Interdepartmental Charges:  The Department's adopted budget for FY 2005 fully funds increases in
interdepartmental (ID) charges and worker's compensation insurance.

Organizational Changes:  The following changes to the Department’s organizational structure will enhance
the ability to track the costs of performing services: 

< The At-Risk Youth section will be incorporated into the Neighborhood Parks and Centers section.
< Separate sections will be created for Community Science and Youth Sports in the Recreation Division.
< Memorial Auditorium operations will be moved from the Recreation Division to the Community Service

Division.
< The Senior Citizen Hot Meals Program is being moved from the Community Services Division to the

Recreation Division. 
< A new section was created in the Community Services Division to better track expenses related to

managing community service providers funded by the City of Fresno.

As a result, shifts of resources have occurred between Divisions; the largest of these shifts are the Senior
Citizens Hot Meals and Memorial Auditorium budgets.

Community Investment Grants:  The FY 2005 budget includes $375,000 for Community Investment Grants
(formerly Social Services Funding).  The grants will be awarded to organizations based on cornerstones of
quality of Youth, Senior, Emergency, and Crime Prevention/Victim services provided.  Additionally, $100,000 has
been allocated for the continued services of United Way to provide grant writing and training services to assist
non-profit  organizations in seeking out and receiving alternate sources of funding.  For the 12 month period
ending October 1, 2003, the United Way provided Grant Writer Intensive and Direct assistance support to 14
non-profit  agencies that generated $1,334,600 in grant awards.  Finally, $22,500 is designated for the Legion
of Valor and $2,500 for the Veterans Day Parade.

ACCOMPLISHMENTS:

Administration Division

• The relationship with the Fresno Police Department was strengthened in FY 2004 through regular monthly
meetings with key staff from both departments.  These teamwork opportunities will continue in FY 2005.

• Department-wide, 45 staff members completed the Imagine 21 training and two staff members served as
facilitators.  This training is vital to increasing customer and employee satisfaction.

• The design for Nielsen Park to install two youth baseball fields for Little League use was completed in FY
2004.  Design also began on four additional fields to be located at the Fairgrounds.  Construction will begin
in FY 2005.  Staff also submitted an Urban Parks Act 2001 grant application to develop a neighborhood park
in conjunction with Self-Help Enterprises at the Willow/Jensen intersection.

• The Director served on the County of Fresno’s ad hoc committee for the Benefit Assessment Feasibility
Study and Survey.  If community support for a property assessment is determined, the City could potentially
receive funds for regional parks, trails, recreation centers, and the Chaffee Zoo.

• The conceptual Master Plan for Eaton Plaza was developed by MPA Design in FY 2004 in conjunction with
stakeholders, the public, and staff from a variety of departments.  The design for the Dickey Playground
Youth Development Center was also completed in FY 2004.

• At Council request, a public art policy and program was researched in collaboration with the Fresno Arts
Council, resulting in the development of options for Council consideration.

Community Services Division

• Resources for the Grant Writing Program doubled in FY 2004 and provided training to 30 non-profit agencies
on how to successfully write grants.  Over $2 million in grant requests were submitted through this
program.
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• The City entered into a concessionaire agreement with a food and beverage vendor at Lions Park in order
to enhance the skate park area.  Request for Proposals (RFPs) were issued to enhance the vendor
concessions along Fulton and Mariposa Malls, and to solicit a concessionaire for services at the Regional
Sports Park.

• Approximately 120 rental/lease agreements were monitored which consisted of assistance to groups such
as:  Lane Neighborhood Revitalization Association, Chicano Youth Center, Boys and Girls Club, Pinedale
Cares Association, EOC Head Start, and many more.

Recreation Division

• The Mobile Science Vehicle, unveiled in July 2003, was put into use at After School Recreation Program
sites and Tehipite Middle School in FY 2004.  The self-contained vehicle is equipped with supplies, tools,
and a computer lab.  The first year of operation was funded by a Federal grant from the Department of
Education, in partnership with the Mayor’s Office of Education, Fresno Unified School District, and the Parks
Department.

• In collaboration with the Mayor’s Office of Education, the Recreation Division expanded the format of the
After School Recreation Program at ten elementary school sites.  The expanded program included a
curriculum emphasizing physical fitness, nutrition, science, environmental education, and junior leadership.
After School Program modules and activities were designed to enhance youth development assets.
Collaborations with the CSU Fresno Nutrition Program further enhanced the program.

• The Division reorganized to incorporate more youth development components into service delivery and to
emphasize programs for senior citizens and the disabled.  A formal volunteer program was developed to
augment staff resources in the future and to provide a system to track donated hours.

• In January 2004, Americorps volunteers were assigned to four neighborhood parks to work in partnership
with City staff in the delivery of programs for youth during the 3:00 p.m. - 6:00 p.m.  The Police Department
and Life Skills Program also partnered with the Division to provide programs for middle school youth at
Mosqueda, Quigley, and Romain. 

• The Itty Bitty Sports Program, designed for ages 4-6, exploded in popularity.  In FY 2004, classes were filled
to capacity requiring waiting lists.

• The Division partnered with the Mayor’s Fitness Council to offer free aerobics classes at Hinton, Pinedale
and Mosqueda Centers.  The Division also provided substantial support and staffing to the Mayor’s
Friendship Games on March 20, 2004 and worked closely with the Mayor’s Office, Fresno County Office of
Education, and Infinity Broadcasting to ensure a successful event.

Zoo Division

• The “Dollars from Angels” Campaign raised awareness of deferred maintenance at the Zoo and has brought
in over $546,300 in donations.  To date, a portion of the donations have been used to repair the giraffe,
sea lion, and rainforest exhibits, as well as other projects.

• The Mayor and Council appointed a Zoo Committee to further study recommendations provided by
consultants Schultz & Williams, Inc. to grow the Zoo into a regional attraction through a public-private
partnership.  The Zoo Committee made recommendations to the City Council regarding governance of the
Zoo and a plan for long-term financial stability.

• In FY 2004, over 80,000 students visited the Chaffee Zoo and 5,000 children participated in Zoo Camp.
Additionally, Zoo Mobile volunteers made over 285 presentations to approximately 6,000 students.

• The Chaffee Zoo provided two elephants from the Santa Barbara Zoo with care, housing and training while
their home exhibit  was renovated.  The animal collection continued to be enhanced through successful
breeding, most notably a Siamang gibbon born September 25, 2003.  The Fairy Blue Bird pair hatched a
chick after six years of hopeful waiting.
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• Zoolynx received the Distinguished Achievement Special Award from the Association of Fundraising
Professionals, California Valley Chapter.  Over 20,000 hours of service are donated annually by 130 Zoolynx
docents.

• The Bonner classroom within the Sunda Forest exhibit  was transformed into an Indonesian field station with
interactive displays, video monitors and signage.   Additionally, animal and bird signs throughout the Zoo
were replaced with new, colorful, bilingual graphics.  Construction was also completed on the new
restrooms near the main entrance.  Granite Construction coordinated a walkway improvement project
funded by donated labor and materials valued at over $40,000.

Parks Division

• The cost savings in FY 2004 through the use of inmate labor and community service workers to maintain
medians and green spaces was upwards of $1,000,000.

• The Regional Sports Park was officially dedicated and began operations in August 2003.  Two soccer fields
opened at Mosqueda Center, and four new pocket parks were constructed in FY 2004.  A fifth pocket park
site is in design and will be complete in FY 2005. A disc golf course was also installed at Woodward Park.

• The Division designed and installed landscaping at Fire Station #11.

• Riverside Golf Course, operated by EBIT/Course Co. under contract with the City, was designated as a
Certified Audubon Cooperative Sanctuary.

• The 101st anniversary of Roeding Park was celebrated in conjunction with Earth Day on April 25, 2004.

• The Division collaborated with the Downtown Association (DTA)  to install murals within the Van Ness
underpass.

ISSUES:

• Chaffee Zoo:  The Zoo is at a critical crossroads.  New exhibits and a new approach to operations are
needed in order to attract a high level of attendance and volunteer support.  A sound plan of action resulting
from the Schultz & Williams study and the Zoo Committee recommendation is imperative.  The City has
been granted a one-year extension of American Zoo and Aquarium Association (AZA) accreditation to
provide time for deliberation and determination of the governing structure for the institution as well as Zoo
Director recruitment.

• Zoo Maintenance:  The Department has identified priority maintenance needs totaling $450,000 at the
Zoo from a list of over $3 million.  This figure is severely understated because it does not reflect the failing
underground infrastructure; such as the failing telephone system, leaky gas lines, collapsing sewer lines,
inadequate water pressure, and electrical service all of which the Department has been unable to receive
accurate repair estimates due to the unknown factors of what is involved.

• Measure “Z”:  In order to address the Chaffee Zoo’s aging infrastructure and desperate need for repairs
to animal exhibits, the “Save Our Zoo” sales tax measure (Measure “Z”) will be on the Fresno County
November 2004 ballot.  This one-tenth of a cent sales tax, if passed by Fresno County votes, will help
ensure survival of the Chaffee Zoo by providing an estimated $7 to $8 million annually exclusively to the Zoo
for restoration, rehabilitation, and possible expansion efforts.  The recurring and stable sales tax revenue
stream would also allow the Zoo to retain its’ accreditation with the American Zoo and Aquarium Association
(AZA).

• Chaffee Zoo Fees:  In an effort to move toward full cost recovery, the City will need to consider
implementing fee increases for admissions, rentals, and the Zoomobile.  This group of fee increases was
recommended last year by the Maximus Fee Study, and is being positively considered by the Zoo
Committee.  This increase in revenue will fund additional maintenance projects that are needed for the AZA
accreditation, and will help to reduce the Zoo Enterprise Fund deficit.  If fee increases are not approved,
critical maintenance projects will not be completed, and the Zoo’s Enterprise Fund deficit will not be
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reduced.

• Regional Sports Complex Field Usage Fees:  The Department will be adjusting fees for costs associated
with the rental and use of the Regional Sports Park softball and soccer fields.  This group of fees recovers
cost associated with staff, field maintenance, grooming, and utility expenses of rental events.

• Palm Lakes Golf Course:  Revenues from Riverside Golf Course continue to be diverted to subsidize the
operation of Palm Lakes.  The annual operating subsidy is approximately $130,000.  The City is currently
looking into several options that are available, which may include discontinuing the operation entirely, o r
to entering into a contractual agreement with EBIT/Course Co. to convert the course into a viable nine-hole
operation.  The $130,000 annual subsidy from the City would be continued for necessary capital
improvements.

• Match Funds for Grants:  In order to continue the implementation of the capital improvement plan for
PRCS per the 2025 General Plan, additional sources of funds need to be identified.  Proposition 12 and 40
per capita funds are fully committed, leaving no opportunity to use these funds as match money.  The
Department will continue to seek and write grants, but the absence of matching funds is problematic.

UNMET NEEDS:

• Mobile Arts Lab:  The Department is pursuing Federal funding for the procurement of a Mobile Arts Lab.
This project would be similar in design to the Mobile Science vehicle, with 1.52 FTE’s of temporary staff
needed to operate the lab.  A proposal was submitted in February 2004 to the City’s lobbyist to procure
funds for the after school enrichment, arts and science program.  The proposal requests one-time Federal
funds for a mobile art lab and ongoing operating funds for existing and future mobile programs.  Programs
will be offered five days a week at after school sites and neighborhood parks/centers.  The need for
temporary staff is contingent upon the Department receiving Federal funding for the purchase and operation
of the vehicle.
Cost:  $35,700

• Edison High:  2.32 FTE’s for temporary staff are needed to operate programs that will be offered to the
community four days a week.  This joint venture of improving the outdoor facilities at Edison High came
about through collaborative efforts between the City of Fresno, Redevelopment Agency, and the Fresno
Unified School District to improve outdoor sports facilities. 
Cost:  $44,600

SERVICE IMPACTS:

• Street Landscaping Maintenance:  For FY 2005, all responsibility for median islands, landscape buffers,
public Right of Ways, landscape easements, frontage islands, and ponding basin maintenance will be
transferred to the Public Works Department.  The total resources involved in the transfer include 24 FTEs
and the following funding sources:

$   1,193,300 Community Sanitation
       664,400 Landscape Maintenance District #1
       473,300 Community Facilities District #2
       299,800 General Fund                                
$2,630,800 Total Operating Resources

Public Works will also assume management of the contract for the use of Fresno County Inmate crews, and
the sponsorship agreement with the Local Conservation Corps, both of which have been utilized as valuable
labor resources for the transferred activities.  Public Works will also manage capital improvements to
median islands along major street arterials within each General Plan area.  Total resources for capital
improvements of $473,500 are derived from infrastructure impact fees collected as a result of development.



PARKS DEPARTMENT - Continued

2004-2005 PARKS189

• Position Changes: For FY 2005, the Department will be making the following changes to staffing, resulting
in the Department’s permanent full-time FTE’s being reduced by (1):

< A vacant Safety Specialist and Custodian position will be converted to a Parks Supervisor II position in
order to effectively staff the reorganized Parks Division and serve as the Department’s safety liaison.

< A vacant Administrative Clerk II position will be filled by a Convention Center Marketing Assistant in
order to coordinate the Department outreach efforts in the community.  This will involve effectively
gauging customer needs and informing Fresno residents of Department-wide programs and services.
This position will be critical to the Department’s ability to track customer satisfaction.

< 1.12 FTE of temporary positions will be converted to 1.2 FTE of Permanent Part-Time Customer Service
Clerks for Zoo operations.  This conversion was needed due to a 200 percent annual turnover rate in
these positions, which has resulted in increased training and recruitment costs.  Additionally, qualified
individuals cannot be retained more than two years due to the 2080 rule in the City Charter. Total Cost:
$9,900

• Security & Safety Issues:  The following projects are slated for FY 2005, which will be partially funded
by Proposition 40:

< Replacement of wood bleachers at several parks are required based on current Consumer Product
Safety Commission standards for bleachers based on gap space between seating areas.  ($109,000)

< Several sport courts require resurfacing based on continued wear of existing surface.  New surfacing
will provide a safer play surface and lessen liability potential.  ($41,000)

< Replace door hardware and panic bars at Holmes & Romain Parks.  Currently, doors will not remain
locked, and inappropriate bars are being used to secure facilities.  ($27,000)

< Paint and replace wood facia with metal to match gym walls at Ted Wills Center.   All exterior walls and
beams need painting to preserve structures as the paint is peeling and wood beams are rotting because
they have no protection from the elements.  ($151,000)
Total Cost:  $328,000

• Community Development Block Grant (CDBG):  For FY 2005, the Department will be utilizing $1,263,000
of CDBG funds for a variety of programs centered around youth and senior development.

< The Mayor’s After School Enrichment program will be enhanced and expanded with a literacy program
(ages 6-12), and an Employment Readiness Initiative (ages 13-18) at seven community centers.  Also
included is a “Reduce Substance Abuse Initiative” public education campaign. ($150,000)

< The Senior Citizens Hot Meals program will be partially funded by CDBG, with temporary staff costs for
this program to be utilized from other funding sources within the Recreation Division.  The Hot Meals
program has been expanded with an additional $127,700 in FY 2005 to offer services to a wider base
of seniors. ($465,500)

< Dickey Playground has been serving at-risk-youth through the Department's Recreation Division and the
Chicano Youth Program for more than 15 years.  The existing facility can no longer adequately support
the demand for services.  Several State and Federal grants totaling $4,117,900 have been awarded
to construct a 15,000 sq. ft. Youth Development Center to further serve and provide critical services to
children and young adults. ($297,500 capital match funds)

< Develop Community Youth & Senior Centers to provide common areas for seniors and students to
congregate and participate in mentor relationships, after-school enrichment programs, and other
mutually beneficial community oriented activities. ($350,000 capital funds)
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• Pocket Parks:  The Department has identified resources to be used for developing additional Pocket Parks
for the next four fiscal years (FY 2005-2008) from Proposition 40 funding.  These parks are usually
comprised of turf, trees, picnic tables, and barbeques.
Cost:  $100,000 per year

• Little League Parks:  For FY 2005, $470,000 of Proposition 40 funding is slated for the Neilsen Playground
Little League Baseball Diamond Rehabilitation project, which will rehabilitate two existing baseball diamonds,
including replacement of the field lighting.  Additionally, the Fresno Fairgrounds Little League Construction
project will use an additional $500,000 of Proposition 40 funding to improve the race track infield area to
include four baseball diamonds, restrooms, children’s play equipment, picnic shelters, walkways, irrigation,
and landscaping.
Cost:  $970,000

• SPCA Contract:  The California Health and Safety Code mandates that the governing body of each city
maintain an animal control shelter system and a rabies control program to provide for public health and
safety.  The Central California SPCA is the contractor with the City and County of Fresno for the above
services, and are currently providing the basic level of service required by law.  In FY 2004, the City Council
approved $1,630,600, which is the City's 65 percent share of the SPCA's total budget.  For FY 2005, the
SPCA adopted budget projects that the City's share will be $1,701,800.  This represents a $71,200 increase
over the previous year, and has been built into the Department’s budget.
Cost:  $71,200

• Replacement Equipment:  The Department will be replacing outdated equipment that has exhausted its
useful life span.  Mowers, tractors, and other maintenance equipment does not have a replacement fund
as does Fleet vehicles.  Some equipment repairs exceed 50 percent of equipment replacement cost.  The
Department has included a three-year lease-purchase plan in the FY 2005 budget as a way of replacing this
dilapidated equipment.
Cost:  $60,100

• Premium Pay:  Premium pay is required for certificate pay based on current M.O.U. for employees
engaged in irrigation repairs as a permanent or semi-permanent assignment.  Currently, there are seven
staff members receiving this increased level of pay.  Premium pay is also used for staff to serve in positions
of a higher class based on vacancies or absences to maintain essential services.
Cost:  $23,500

• Regional Sports Park Complex:  Temporary staff will be used in FY 2005 to operate the newly opened
Regional Sports Park during softball and soccer league/tournament play.  The cost will be offset through
fees charged to the tournament sponsoring organizations.
Cost:  $7,800

• Retired Senior Volunteer Program (RSVP):  RSVP provides valuable customer information services at
City Hall and Fresno Yosemite International Airport.  This contract will be continued in FY 2005.
Cost: $7,400

• Fresno-Madera Area Agency on Aging (FMAAA):  The FMAAA identifies and addresses the needs of
the elderly by offering services such as: case management, community service employment, nutrition,
transportation, and caregiver assistance programs.  The annual payment to this organization will be
continued in FY 2005.
Cost: $47,800




